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1. GSQ 2.0 - Overview



ASQ Industry Research



Research Overview - Demographics

41 % Services + 59 % Mfg.
5 countries from GCC



Research Overview - Demographics

23 respondents did not provide an industry designation. 
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2. A World Class Organization



World Class Quality Organisation
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Lets’ define world class quality organization ?



Become Part of World-class Quality Organizations

1. Sees quality as strategic & 
competitive differentiator

2. Greater than $1M in net 
savings from quality

3. Measures cost of 
remediation

4. Increasing investment in 
quality

5. Visible metrics on quality 
performance against 
customer needs

6. Understand product 
performance through 
customer’s eyes

7. Standard reporting across 
the organization

8. Trains suppliers in quality
9. Comprehensive training 

offerings available
10. Trains all employees in 

quality techniques

1.6 % (28 / 1655) organizations identified as World Class 



World-class Quality Organizations
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3. GSQ 2.0 - Highlights



Investments in Quality
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In your opinion has spending / investment in 
quality over the past 3 years ?

• Increased
• Decreased 
• Stayed same
• Not sure



Business Performance Impact



Knowledge, Learning, & Culture

Top Training Spend – per Region



Challenges Faced in Implementing Quality Programs
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What are the challenges faced by your 
organization in adapting quality programs?



Top Five Quality Challenges
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4. GSQ 2.0 – UAE Standing 
vs. 

Middle East & All



Main Role  of Quality Function in Your 
Organization ?

Main Role of Quality 



Main Role of Quality Function in Your Organization
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Mainly a risk
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Continuous
improvement.
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All ME UAE

Opportunity for UAE – Competitive Differentiator.
UAE Doing Great – Continuous Improvement



How Does Your Organization Use Quality 
To Drive Profitability? 

Using Quality to Drive Profitability



How Does Your Organization Use Quality To Drive 
Profitability? 
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All ME UAE

Based on the above research how can we benefit here in UAE ?
How does UAE compare ?



Quality-related Setbacks Organization Faced Over 
Past Three Years?
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All ME UAE

Based on the above research what can we do here UAE ?



Consequences Your Organization Experienced 
Because of These Setbacks?
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All ME UAE

Based on the above research what can we do here UAE ?



How Much Money Has Your 
Organization Spent Remediating These 

Setbacks?

Money Spent on Fixing Setbacks



How Much Money Has Your Organization Spent 
Remediating These Setbacks?
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All ME UAE

Based on the above research what can we do here UAE ?



Customer Needs Dictate Our Quality Objectives
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All ME UAE

Based on the above research what can we do here UAE ?



Types Of Training Your Organization 
Provide To Staff Working On Quality-

related Activities? 

Type of Training Provided
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All ME UAE

Types of Training Your Organization Provides To 
Staff Working On Quality-related Activities? 

Based on the above research what can we do here UAE ?



Please Select The Following Training Practices That 
Your Organization Is Currently Utilizing.
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All ME UAE

Based on the above research what can we do here UAE ?



Financial Impact Your Organization Reaps Annually 
By Using Quality To Drive Profitability? 
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All ME UAE

Based on the above research what can we do here UAE ?



What Incentives, If Any, Do You Use To 
Encourage Employees To Meet Critical 

Quality Targets?

Incentives to Encourage Employees for Quality 
Targets 



What Incentives, If Any, Do You Use To Encourage 
Employees To Meet Critical Quality Targets?
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All ME UAE

Based on the above research what can we do here UAE ?
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5. Conclusion 



Implications And Opportunities
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